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Engage Series Case Study: Raising awareness, strengthening connections, providing
knowledge, and building relationships across the living donor and kidney transplant
community.

Problem/Situation

Kidney failure remains a national public health crisis. More than 800,000 people in the United States
live with end-stage kidney disease (ESKD), and approximately 93,000 are currently waiting for a
kidney transplant. Fourteen people die each day while waiting. Although living donor kidney
transplants last, on average, twice as long as deceased donor transplants, only 29% of kidney
transplants in 2024 came from living donors. In 2024, the largest living donor advocacy organization
in the U.S. helped to facilitate more than 1,000 living kidney donations through its donor mentor
program. Despite this progress, significant barriers persist, including misinformation about living
donation, limited access to trusted education, lack of peer connection, and uncertainty for donors,
recipients, and families navigating a complex transplant system. These challenges underscored a
need for accessible, credible, and community-centered education to normalize living donation and
support informed decision-making.

To address these gaps, we launched the Engage Series in September 2024: a set of free, virtual
educational and interactive events for the living donor and kidney transplant community. The series
was intentionally designed to reduce access barriers by offering live, no-cost sessions available
nationwide, with recordings posted online for continued access. Between September 2024 and
August 2025, seven 60-minute Engage events were hosted, including educational webinars and “Ask
Me Anything” discussions. Topics reflected real-world concerns across the donation journey, such as
donor motivations, complications and challenges, multicultural perspectives, recipient relationships,
alternatives when donation is not possible, and diverse lived experiences in living donation. Each
event was moderated by the nonprofit's Executive Director and featured trusted clinicians, living
donors, recipients, and advocates. Volunteers supported breakout rooms, speaker coordination, and
live Q&A to foster an interactive and supportive environment.

Methods/Practices/Interventions

At the end of each virtual event, all attendees received a follow-up email containing the recording and
a link to complete a brief online survey (11 questions). Survey respondents could opt in to a random
prize drawing for a $30 Amazon gift card. The survey was open for two weeks after each event.
Questions were designed to measure awareness and connection to the living donation/kidney
community, the likelihood of pursuing living donation or supporting a living donor, and knowledge and
information about living donation, kidney disease and transplant. Survey respondents were asked to
rate speakers and event content on a 4-point Likert scale from “highly agree” to “disagree.” They were
also asked if their questions were addressed during the event. Survey respondents could provide
optional demographic data.

Over half of the attendees who responded to the survey (n=233) were living donors (56%), followed
by individuals being evaluated to donate (15%). Healthcare professionals (9%), solid organ recipients
(5%), kidney patients (4%), caregivers (4%), friends/family (4%), and kidney-affiliated organizations
(3%) were represented. All respondents had the option to provide a written comment or suggest
improvements for future events. The diversity of attendees and topics presented throughout the
Engage Series ensured that all voices were heard and highlighted the unique community that
intersects donation and transplant.



Findings/Solutions/Conclusions

The Engage Series demonstrated strong reach, engagement, and impact. Across seven events,
registrations totaled 882, with 66 to 243 registrants per event. Attendance rates ranged from 30% to
52% (n=397). Impact outcomes were notable across all attendee roles. After attending a virtual event,
individuals being evaluated to donate reported more awareness and connection to the living
donor/kidney community (94%), as well as feeling more knowledgeable and informed about living
donation (LD), kidney disease, and transplant (94%). These respondents reported they were more
likely to pursue living donation after attending an event (56%), with 41% reporting the likelihood was
the same, and 3% saying they were less likely to pursue living donation.

Although living donors had donated a kidney, they reported high knowledge about living donation
(64%) and awareness/connection to the LD community (72%) after attending an event. Healthcare
professionals also reported they were more knowledgeable and informed after an event (65%), and
felt more connected to the community (80%). Ten percent of kidney patient attendees reported less
awareness and connection to the community after an event; 80% reported more awareness and
connection, and 10% reported no change.

Among attendees who arrived with questions, 91% reported that all of their questions were
addressed. Qualitative feedback emphasized the value of combining medical expertise with lived
experience and the sense of community created through interactive discussion. The event series had
38 different US states represented, with attendees’ ages spanning 18-70+ years.

Implications/Relevance

The Engage Series illustrates how virtual, community-centered education can play a critical role in
addressing the kidney crisis through living kidney donation. By meeting people where they are —
geographically, emotionally, and informationally — the nonprofit created a scalable model for trusted
education, peer connection, and movement-building around living donation.

The findings suggest that education alone is not just about information transfer; it is a catalyst for
confidence, trust, and action. Increased awareness, stronger community connection, and greater
likelihood of pursuing or supporting living donation are essential precursors to expanding the living
donor pool. Indirectly, the Engage Series contributes to normalizing living donation, supporting timely
access to transplants, and reducing preventable deaths associated with organ scarcity.

As we continue to expand the Engage Series, with eight events planned for 2025-2026, this model
offers a replicable, data-informed approach for other aligned organizations and transplant centers
seeking to combine education and community engagement to drive measurable impact toward ending
the kidney crisis.



