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Experiences and Recommendations from Living Kidney Donors: Addressing the Post-Donation Care
Gap Through Donor-Driven Operational Solutions

Problem/Situation

Living kidney donors play a critical role in addressing the national kidney shortage. Preliminary quantitative
analysis from a living kidney donor survey administered by a national nonprofit organization found a 13-
percentage-point satisfaction decline from pre-surgical medical care (95% satisfied) to post-surgical care (82%
satisfied). Qualitative analysis of donor recommendations identified key operational factors contributing to this
gap, with implications for resource allocation and workflow improvement.

Methods/Practices/Interventions

We conducted a national, cross-sectional 27-question survey of living kidney donors from October 23 to
November 24, 2025, distributed via email, organizational newsletters, social media, and peer sharing, to
assess donor experiences across the full donation continuum. Respondents (n=679) were predominantly
female (80%), White (89%), with a median age of 50-59. 66% of respondents had donated since 2016.

Donors provided open-ended recommendations: “Do you have suggestions for how transplant centers can
better support living donors in the future?” Responses were coded as addressing the “post-donation care gap”
described above if they mentioned post-surgical follow-up quality or frequency, feeling forgotten after donation,
inadequate post-operative care, the need for longer monitoring, or post-donation mental health support.
Themes were analyzed for frequency, and illustrative quotes were selected.

Findings/Solutions/Conclusions

Post-donation care gaps accounted for the majority of recommendations, appearing in 57% of responses (385
of 679). Post-donation care abandonment was the most frequently mentioned theme (27% of responses, 186
of 679). Donors reported reduced attention and support quality following donation: "Pre-surgery | was almost
treated like a rock star. Post surgery | feel | was treated like a lepper." Additional quotes included: "Once |
donated they moved on, and | was forgotten but that was the time | needed them most," "Before donation care
was wonderful. After donation it was like | ceased to exist from the medical team," "| felt like the hospital got
what they needed from me and then moved on," and "After donation, no one cared. They took 27 vials of blood
before donation and 3 vials post donation. Not exactly an apples-to-apples comparison.”

Donors identified three priority areas for improvement: longer follow-up beyond the current 2-year standard (45
mentions), more frequent check-ins immediately post-donation (60 mentions), and improved hospital post-
surgical care (30 mentions), such as longer hospital stays, better pain management protocols, and nursing
staff trained in donor-specific needs. Post-donation mental health support was cited in 14% of
recommendations (95 mentions), with donors calling for routine follow-up and early outreach rather than
support initiated only after concerns arose.

Implications/Relevance

Declining satisfaction scores and reports of post-donation abandonment indicate that transplant centers place
greater emphasis on pre-donation medical and psychosocial assessments than on ongoing support after
donation, highlighting operational gaps that donors consistently identify.

Based on donor recommendations, transplant centers can improve post-donation care by implementing three
operational changes: (1) appointing dedicated post-donation coordinators, or allocating more resources to the
post-donation phase, to ensure ongoing support beyond surgery; (2) establishing structured follow-up protocols
that align with pre-donation contact levels and extend past two years; and (3) ensuring post-donation care
receives similar investment as pre-donation evaluation.

These changes focus on donor-identified needs (57%), aiming to enhance donor experiences, reduce
complications, and strengthen donor-centered care. Aligning post-donation practices with donors’ priorities
helps transplant programs better support donors and sustain living donation.



